The Orange County

Register

   Orange County’s information source since 1905 ·www.ocregister.com   

BUSINESS

Righting corporate wrongs
Ethics(In wake of recent business scandals, firms are seeking expertise of local integrity consultant.

By Jan norman

The Orange County Register

__________

Costa Mesa

M

illard MacAdam is back on the stump.

The Newport Beach consultant who has written three books on integrity had semiretired from the speaking circuit. But recent corporate financial scandals have prompted him to dust off his props and handouts. He's receiving more requests to speak on building integrity in business, and to write another book on the subject.

``I don't think another book will do much good,'' he said.

``We've had (moral and ethical crises) before, but it's spiraling into a pit of dysfunction worldwide,'' MacAdam told members of the Alliance for Power Executives on Thursday morning at the Center Club in Costa Mesa.

Irvine attorney Roger Carter said the topic was timely not just nationally but closer to home. Two clients had a joint venture. One kept two sets of books, defrauding the other out of shared profits.

``They're now in litigation,'' he said.

Even closer to home, Laguna Niguel consultant Joe Sorrentino said the national scandals had inspired him to speak up about unethical behavior he observed in his own family.

``Before, I didn't say anything because I didn't want to get involved,'' he said.

Financial consultant Bart Zandbergen of Financial Management Network in Laguna Hills said many of his clients are asking more questions about the lack of integrity at companies like WorldCom, Enron and Tyco.
``Some of their questions I don't know how to answer,'' he said.
Financial advisers, attorneys, insurance agents and small-business owners who make up the Alliance membership said their businesses depend on trust, so ethical breakdowns would be ruinous.

``We can only have relationships with clients over time if we give them correct information,'' said Walter Storch, a Rancho Santa Margarita insurance agent. ``The insurance industry is tightly regulated, and the (state) insurance department posts on its Web site (agents) with actions against them.''

MacAdam said a company striving to be ethical should carefully articulate its core operating values, which should direct who is hired and how work is done.

``If you decide patience is a core value when dealing with clients and each other, that characteristic is a screen when hiring,'' he said.

Those core values can also be a guide to client selection, MacAdam added. His most difficult clients have been those whose values clashed with his own.

Integrity starts at the top, he said. ``If you cut corners, your employees will too. If you pad accounts, they will.''

However, every employee needs leadership-integrity training, he said. ``Some people have positional leadership, but everyone is a functional leader. How they act and talk influences others.''

Every employee wears a hard hat, he said. The question is whether each is a demolition expert or construction worker.

``If they're bent on demolition, they will create sour, cancerous relations throughout the company.''

MacAdam recommended creating accountability groups with trusted colleagues who meet weekly to discuss how they met or fell short of the core operating values. ``Rather than beat on each other, coach each other to improve.''
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